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The Project
Investment in Biodiverse Forest that aims at creating environmental, social and 
economic value

Antarr | Project and Promoters

The Promoters
Efanor Investimentos

Founder’s ambition to invest in Forest
Family business that places social and environmental impact at the same level 
as economic objectives
Long history of investment in forest-related sectors

Calouste Gulbenkian Foundation
The Foundation is a perpetual institution of Portuguese nationality with 
charitable, artistic, educational and scientific statutory aims
It is committed to full independence and preservation of its heritage, and its 
main priority is defined as the development of a society that provides equal 
opportunities and that is sustainable



Particularly in areas that were strongly affected by wildfires in recent years

Establishment of large-scale management units 

Initial goal of managing 15.000 ha of land scaling up to 50.000ha

Long-term investment mainly through long-term leases (>70 years), ensuring 
the ecosystem recovery and reestablishment of their productive potential

Multi product forest, with a strong component of biodiversity and 
ecosystem services, consisting essentially of indigenous species

Professional management supported by best-in-class forest partners in the 
various aspects of the project

Antarr | Business Model

Investment in the North 
and Center of Portugal

Long-term perspective

Biodiversity and 
ecosystems highly valued

Strict and professional 
management of the Forest



5 PILLARS

Landscape-scale planning
Ensure a diverse mosaic landscape resistant and resilient to wildfires and 
enhancing ecosystem services01
Risk management
Adopt risk management strategies to mitigate wildfires02
Biodiversity and other ecosystem services
Diversify ecosystem services by selecting species and uses according to local 
suitability, ensuring the restoration and conservation of biodiversity, the 
protection of water and soil, and cultural and local services

03
Carbon sequestration
Promote the potential of forest ecosystems to generate high levels of carbon 
sequestration, thus playing a key role in mitigating climate change04
Productivity
Ensure an adaptive forest management by integrating technology and 
innovative methods05

Antarr | Business Model

Balance between 
environmental, social and 
economic value creation



Where We Stand
From Vision to Landscape Impact

• 7 Operational clusters

• More than 20 Forest 
Management Units

• Total Area of 10,000 Hectares
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Antarr | Where We Stand?

Intervention in the Baldio of CabeçaIntervention in the Baldio of Colmeal

Landscape Transformation Through Large-Scale Intervention

Intervention in the Baldio of Carvalhais



INTEGRATION OF SMALL FOREST 
LANDOWNERS 

Antarr | SMURF

"How Antarr is working with smallholders to expand and replicate sustainable forestry."



Expansion of 
Management Units

Antarr is currently focused on building anchor management units 
ranging from 400 to 1,000 hectares.

Are being approached by smallholders whose properties are 
adjacent to these anchor units.

By aggregating these parcels, we aim to create landscape-scale 
units, which are more efficient to manage and more resistant to 
wildfire and degradation.

This approach helps reduce fragmentation, cut costs, and 
implement consistent management plans across larger territories.



A Solution for 
Abandoned Land + 
Replication Effect

Many small forest plots near our management units  are 
abandoned.

Antarr offers a viable solution to these landowners by leasing or, 
in some cases, purchasing small properties. Creating a 
demonstration effect for neighboring landowners.

We also believe we can create a demonstration effect: when 
local owners see active forest management delivering real 
results, they are more likely to adopt similar practices.

A well-managed portion of the landscape benefits neighboring 
plots, by reducing fire risk and improving access, infrastructure, 
and biodiversity.



Working with other 
Landscape 
Management 
Initiatives

We are closely following national initiatives like the ZIF (Forest 
Intervention Zones) and the AIGP (Integrated Landscape 
Management Areas).

These structures aim to organize smallholders around shared 
landscape management goals.

Antarr seeks to collaborate with and support these entities, 
whether by participating in governance structures, investing in 
shared services, or aligning our strategy with their objectives.

Our goal is to reinforce and benefit from existing efforts, helping 
scale up impact across regions



antarr.pt

Floresta e futuro
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