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QUeSTIOnS And COnTACT InFORMATIOn

Questions? Annex 8 (Frequently Asked Questions). 
More questions? 

Questions will not be answered individually.
Questions received via email will be answered, and published on the project’s website
To submit a question, please email: info@smurfproject.eu, 
following these guidelines:

•Email subject: 2nd SMURF Open Call

•Deadline for submissions: 20 June 2025, at 23:59 CET
•Questions & Answers will be published in the website:
•Q? 09/04/2025 - 23/04/2025→ Answers 30 April 2025
•Q? 24/04/2025 - 07/05/2025 → Answers 14 May 2025
•Q? 08/05/2025 - 21/05/2025 → Answers 28 May 2025
•Q? 22/05/2025 - 04/06/2025→ Answers 11 June 2025
•Q? 05/06/2025 - 20/06/2025→ Answers 25 June 2025

•All answers will be provided in English, even if questions are submitted in other language. 3



THe SMURF PROJeCT

SUSTAinABLe MAnAGeMenT MOdeLS And 
VALUe CHAinS FOR SMALL FOReSTS
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THe SMURF PROJeCT

48 MOnTHS

10 PARTneRS FROM 6 COUnTRieS:

• 2 UniVeRSiTieS (UnIFI, IPB)
• 2 ReSeARCH CenTReS (CeSeFOR, AIRInS)
• 3 SMeS (BBB, MILIeU, CTA)
• 1 nGO (PBYnAT)
• 2 IndUSTRiAL CLUSTeR (IWOOd, xYLOFUTUR)
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THe SMURF PROJeCT

Small forest holdings often struggle with profitability, 
which makes it difficult for owners to manage their 
properties in an effective and sustainable way.

The problem

To develop several sustainable and profitable forestry 
solutions directed to small-forest properties, combining 
approaches of different nature.
These approaches support the EU Forest Strategy for 2030

The goal

FOR MORe inFO ABOUT THe PROJeCT:

HTTPS://WWW.SMURFPROJeCT.eU/
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MAin ReSULTS
1 EU hub of Small Forest Holdings with at 
least 60 organisations of forest owners and 
related entities: The LAURUS Network
€1M third-party funding through cascade 
funding, engaging at least 40 organisations in 
pilot action collaboration
2 conferences on Small Forest Holdings 
organised, with the first held in Rome on 20 
May.
1 EU classification of forest holdings proposal 
developed
1 dashboard of EU Small Forest Holdings 
created
1 Characterization of new business 
opportunities within the HUB

THe SMURF PROJeCT

11 Closer to Nature Silviculture (CNS) models 
for Europe developed for the 11 most widespread 
forest types
1 Creation of a new Forest Carbon Credits 
System at the EU level (PES) and the 
development of a Carbon Market Platform 
using blockchain technology
10 pilot projects on new business models 
based on technology, non-timber products, and 
damaged/infested wood; 
5 carbon pilot projects in line with the new 
standard; 
10 demo stands testing new CNS models; 
7 CNS training sessions; 
7 CNS info days; and
1 Preparation of political guidelines at the 
European level and for 15 national or regional 
territories to promote Small Forest Holdings in 
Europe
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CASCAde FUndInG In THe SMURF PROJeCT

What is CASCADE FUNDING?

An European Commission mechanism to 
distribute public funding to third parties  to 
assist beneficiaries in the development of a 
project.
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Basic principles
Excellence, Transparency, Fairness and 
impartiality, Confidentiality, Efficiency and speed 

Coordinator
Cesefor on behalf of the SMURF project.



CASCAde FUndInG In THe SMURF PROJeCT

1st CALL Objectives

2nd CALL Objectives

To fund at least 40 organisations, fostering knowledge 
exchange and networking among forest associations and 
cooperatives:

to conduct surveys and interviews to profile forest associations 
and holdings, 
analyze legal and support frameworks, 
participate in the 1st EU Conference on Small Forest Holdings 
communicate project outcomes to their networks.

€175,000    - 35 recipients

Continues the work started by the first call, further enhancing 
their participation in the activities of the SMURF project with a 
more on-the-ground and implementation-focused approach.

9



2nd CALL-KeY InFORMATIOn

General information
Title of the call 2nd SMURF open call for small forest owners’ organisations
Total funding €825.000 

Funding per grant
Maximum of 60,000 €/organization 
(up to €55,000 for recipients of the first call).

Number of grants to be 
funded Minimum of 40 

Target applicants Associations, federations, confederations or cooperatives of small
forest owners

Opening of the call 09/04/2025 - 08.00 CET
Closing of the call 02/07/2025 - 17.00 CET               
Communication of results 03/10/2025            
Start of the activities Immediately after sign Grant Agreement (December 2025)
Duration of the grants until 31/07/2027
Activities 1 Mandatory + 5 Optional
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

LiST OF ACTiViTieS

Activity 1: Participation in the Final SMURF Project Conference and 
Joint Dissemination Efforts.                                 Mandatory – €3,500*
Activity 2: Implementation of a Pilot Project on an innovative new 
business opportunity for Small Forest Holdings. Optional - €30,000
Activity 3: Setup of a Close to Nature Silviculture (CNS) 
demonstration stand. Optional - €10,000
Activity 4: Participation in a Close to Nature Silviculture (CNS) 
training session. Optional - €2,500
Activity 5: Development of a new Payments for Ecosystem Services 
(PES) Pilot Carbon Project. Optional - €12,000
Activity 6: Participation in a National or Regional Working Group on 
Small Forest Holdings. Optional - €2,000

OPen CALL deTAILS InFO  FULL CALL dOCUMenT

11
* Revised version of the text used in the 1st Info Session – 2nd Call (7 May).



ACTIVITIeS TO Be SUPPORTed BY THe GRAnT – eLenA MORenO

Activity 1: PARTICIPATION IN THE FINAL SMURF PROJECT CONFERENCE AND JOINT DISSEMINATION 
EFFORTS

Description
ACTIVITY 1 PARTICIPATION IN THE FINAL SMURF PROJECT CONFERENCE AND JOINT DISSEMINATION EFFORTS

SUB-ACTIVITY 1.1 Attending the Second European Conference on Small Forest Holdings

Attending the Final Smurf Conference
SUB-ACTIVITY 1.2 Communication and dissemination activities in 2026-2027

Communication materials regarding the applicant own organisation

Insert link to SMURF website

6 Posts

4 minivideos

20 pictures

Identification of 3 national webs

Identification 3 experts in forest communication

Communication materials regarding SMURF activities to organisation' members

20 Posts

2 News or report on level media (press, radio or TV)

Activity requirement  MANDATORY for the applicant

12



ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Grant Amount

Activity 1: PARTICIPATION IN THE FINAL SMURF PROJECT CONFERENCE AND JOINT DISSEMINATION 
EFFORTS

€3,500* distributed between 
Sub-activity 1.1. Attending conference and networking (€1,000) 
Sub-activity 1.2. Communication and dissemination activities (€2,000).

Timeline

From 1 December 2025 to 31 July 2027 (20 Months).

13

* Revised version of the text used in the 1st Info Session – 2nd Call (7 May).



ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Activity 1: PARTICIPATION IN THE FINAL SMURF PROJECT CONFERENCE AND JOINT DISSEMINATION 
EFFORTS

Milestones

1. Attending the Final SMURF project conference, 30 June 2027.
2. Insert link to SMURF website, 31 December 2025.
3. Submission of 6 Posts, 31 January 2026; 30 April 2026; 31 July 2026; 31 October 2026; 31 January 2027; 30 
April 2027.
4. Submission of 4 Mini-videos, 28 February 2026; 31 July 2026; 31 December 2026; 31st May 2027.
5. Submission of 20 Pictures, 31 March 2026 and 31 January 2027.
6. Identification of 3 national webs, 31 January 2026,
7. Identification of 3 experts in forest communication, 31 January 2026.
8. Publication of 20 Posts, 1 per month (31 December 2025 - 31 July 2027).
9. Publication of 2 News or report on level media (press, radio or TV), 30 September  2026; 31 March 2027.
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Activity 1: PARTICIPATION IN THE FINAL SMURF PROJECT CONFERENCE AND JOINT DISSEMINATION 
EFFORTS

Deliverables

1. Final report on Attending the Final SMURF project conference (31 July 2027). 
2. Final report on Joint Dissemination Efforts (31 July 2027). 

15



ACTIVITIeS TO Be SUPPORTed BY THe GRAnT  - Abdelwahab Bessaad

Activity requirement

Activity 2: IMPLEMENTATION OF A PILOT PROJECT ON AN INNOVATIVE NEW BUSINESS OPPORTUNITY 
FOR SMALL FOREST HOLDINGS

OPTIONAL for the applicant

Description

Implementation of a pilot project to test an innovative business opportunity for small forest holdings in 
a territorial context where it has not been previously tested or exploited.

16



ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Activity 2: IMPLEMENTATION OF A PILOT PROJECT ON AN INNOVATIVE NEW BUSINESS OPPORTUNITY 
FOR SMALL FOREST HOLDINGS

Description

What Is an Innovative Business Opportunity? 
A viable idea or venture that adds value or increases revenue.
Can introduce something new, improved, or different to the market.
May target:

Solving existing problems more efficiently
Meeting unmet needs
Expanding into new markets
Improving internal processes or adopting new technologies

17



ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Activity 2: IMPLEMENTATION OF A PILOT PROJECT ON AN INNOVATIVE NEW BUSINESS OPPORTUNITY 
FOR SMALL FOREST HOLDINGS

Description

The innovative business opportunities must correspond to one of the following categories:
New Technologies

Technology-based factors and techniques that lead to the generation of new opportunities for small-
scale forest owners. i. e. Cable crane harvesters, engineered wood products, digital tools . i. e. remote 
sensing.

Non-Wood Products
Mushrooms, berries, cork, resin that did not have exploited yet.

Damaged/Infected Wood
Value-added uses for timber damaged by fire, pests, windstorms, etc. Must follow cascading use 
principles.
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Activity 2: IMPLEMENTATION OF A PILOT PROJECT ON AN INNOVATIVE NEW BUSINESS OPPORTUNITY 
FOR SMALL FOREST HOLDINGS

Description

About the Pilot Project
Time-limited, experimental phase to test and validate the idea.
Assess technical, commercial, and operational viability.
Identify barriers, measure impact, and refine concept.
Examples in Annex 6, but applicants are free to propose original ideas.
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Activity 2: IMPLEMENTATION OF A PILOT PROJECT ON AN INNOVATIVE NEW BUSINESS OPPORTUNITY 
FOR SMALL FOREST HOLDINGS

Description

Mutual Learning Process
Project pilots demonstrate innovative business opportunities and provide a basis for replication in new 
organisations or territories, serving as scalable models to expand successful concepts.
The SMURF team will coordinate involvement of 3-4 organisations in each pilot. Online meetings will 
facilitate:

External advisory input
First-hand experience to support future replication.

Awarded entities must ensure third-party participation. 
Facilitate implementation and participation processes. 
Mini-video recordings of pilot progress will be produced to support the mutual learning and replication 
efforts.
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Grant Amount

Activity 2: IMPLEMENTATION OF A PILOT PROJECT ON AN INNOVATIVE NEW BUSINESS OPPORTUNITY 
FOR SMALL FOREST HOLDINGS

Up to €30.000. Each applicant must specify the grant amount required for their proposal under this 
activity

Timeline
From 1 December 2025 to 31 July 2027 (20 Months)

21



ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Milestones

Activity 2: IMPLEMENTATION OF A PILOT PROJECT ON AN INNOVATIVE NEW BUSINESS OPPORTUNITY 
FOR SMALL FOREST HOLDINGS

1. Characterisation of the innovative business opportunity, until 31 January 2026
2. Planning and Preparation for the project pilot, until 30 April 2026
3. End of Implementation phase of the project pilot, until 30 April 2027
4. Evaluation of results and Conclusions and Optimisation, until 31 July 2027
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT – FRAnCeSCA GiAnneTTi

Activity requirement

Activity 3: SETUP OF A CLOSE TO NATURE SILVICULTURE (CNS) DEMONSTRATION STAND

OPTIONAL for the applicant

Description

What is a SMURF Demonstration Stand?
A designated forest area  to test and compare forest management strategies.
Promotes knowledge transfer to forestry professionals.
Aims to enhance sustainability and climate change adaptability.
Supports experimentation, training, and learning.
Open-access data to promote collaboration between researchers, managers, and policymakers.
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Activity 3: SETUP OF A CLOSE TO NATURE SILVICULTURE (CNS) DEMONSTRATION STAND

Description

Required characteristics of the stand
Minimum 20 hectares in size.
Good accessibility, preferably near a forest road.
Mature forest structure:

Mean quadratic diameter > 25 cm
Some trees with DBH > 35 cm
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Activity 3: SETUP OF A CLOSE TO NATURE SILVICULTURE (CNS) DEMONSTRATION STAND

Description
Mandatory Tasks

1. Signaling the demo stand (as per SMURF template)
2. Tree marking under SMURF CNS criteria.

Based on selective felling for future dominant trees.
Interventions limited to 20% of basal area.

3. Assisting with installation of a monitoring device.
Support installation of 10 permanent plots by the SMURF team.

4. Felling and extracting marked trees.
5. Organising a dissemination one-day.

Field visit: focus on tree marking and silvicultural treatments.
Presentation of results: harvested area, maps, product samples.
Participatory SWOT workshop: exchange with stakeholders. 25



ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Activity 3: SETUP OF A CLOSE TO NATURE SILVICULTURE (CNS) DEMONSTRATION STAND

Description

Long-Term Commitments 
Formalised agreement signed by both applicant and landowner.

15 Years from 31 Dec 2027
Maintain CNS practices and monitoring devices.
Allow access for education and outreach.
Enable periodic monitoring.
Integrate stand into a European demo network.
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Grant Amount

Activity 3: SETUP OF A CLOSE TO NATURE SILVICULTURE (CNS) DEMONSTRATION STAND

Up to €10.000. Each applicant must specify the grant amount required for their proposal under this 
activity 

Timeline

From 1 December 2025 to 31 July 2027 (20 Months)
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Milestones

Activity 3: SETUP OF A CLOSE TO NATURE SILVICULTURE (CNS) DEMONSTRATION STAND

1. Signal installation,                                       until 31 March 2026.
2. Tree Marking,                                              until 31 March 2026.
3. Assisting the SMURF team with the implementation of a monitoring device, before harvesting.
4. Harvesting,                                                   until 31 May 2027*.
5. Organisation of a Dissemination Event,  until 31 July 2027.

28

* Revised version of the text used in the 1st Info Session – 2nd Call (7 May).



ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Deliverables

Activity 3: SETUP OF A CLOSE TO NATURE SILVICULTURE (CNS) DEMONSTRATION STAND

1. Photographs and GPS location of the installed signboard              (31 March 2026)
2. Proposed Harvesting Plan                                                                    (28 February 2026).
3. Tree marking report, including the measurements obtained and existing previous data of the 
stand                                                                                                              (30 April 2026).
4. Tree harvesting report                                                                           (30 June 2027).
5. Infoday Report, including the planning, the list of signatures of attendees and invited 
stakeholders, and contents                                                                        (31 July 2027).
6. Final report. Offering feedback, learning lessons                             (31 July 2027).
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Activity requirement

Activity 4: PARTICIPATION IN A CLOSE TO NATURE SILVICULTURE (CNS) TRAINING SESSION

OPTIONAL for the applicant

Description
Actively participation in one of the 7 Close-to-Nature training sessions organised by the SMURF project to 
disseminate the interest of Close to Nature Silviculture in the following countries:

SPAIN
FRANCE
ITALY
PORTUGAL
BELGIUM
ROMANIA
SWEDEN
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Activity 4: PARTICIPATION IN A CLOSE TO NATURE SILVICULTURE (CNS) TRAINING SESSION

Description
At least 2 people per applicant association must participate.
Duration: 2–3 days
Format: Combination of theory and hands-on field practice
Objective: Equip participants with the skills to implement Close-to-Nature Silviculture (CNS)
Language: English
Course Requirements:

Full attendance
Active participation in all sessions
Dissemination of acquired knowledge

31



ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Grant Amount

Activity 4: PARTICIPATION IN A CLOSE TO NATURE SILVICULTURE (CNS) TRAINING SESSION

€2,500.

Timeline

From 1 April 2026 to 31 July 2027 (15 months)
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Milestones

Activity 4: PARTICIPATION IN A CLOSE TO NATURE SILVICULTURE (CNS) TRAINING SESSION

Attending the training session, 1 April 2026 - 30 June 2027.

Deliverables

Final report on the CNS training session (31 July 2027). Additionally:
Signature on the SMURF CNS training session signature sheet
Photo of the attendees at the SMURF CNS training session
Completion of the survey Post-Training Session
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT – MARIA SOSA

Activity requirement

Activity 5: DEVELOPMENT OF A NEW PAYMENTS FOR ECOSYSTEM SERVICES (PES) PILOT CARBON 
PROJECT

OPTIONAL for the applicant

Description

Identify, formalise and register an already implemented forestry activity as a potential carbon project.
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Activity 5: DEVELOPMENT OF A NEW PAYMENTS FOR ECOSYSTEM SERVICES (PES) PILOT CARBON 
PROJECT

Description

What Is a Carbon Project? 
A land-use or forestry carbon project is an activity designed and implemented to:

Reduce greenhouse gas (GHG) emissions, and/or
Capture CO₂ from the atmosphere.

It demonstrates the feasibility, efficiency and effectiveness of such activities in mitigating climate change.
When verified, the project generates carbon credits, which can be traded on the voluntary carbon market.
Each credit represents 1 tonne of CO₂ equivalent (tCO₂eq) avoided or removed.
Carbon projects must follow specific standards and methodologies to ensure transparency, accountability, 
and environmental integrity.
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Activity 5: DEVELOPMENT OF A NEW PAYMENTS FOR ECOSYSTEM SERVICES (PES) PILOT CARBON 
PROJECT

Description

Pilot Carbon Project in the SMURF Framework 
An existing forestry activity selected to test and demonstrate the application of the FOREST CO2 CREDITS 
EU Standard.
It must apply one of the two methodologies developed within the SMURF project:

Improved Forest Management (IFM)
Afforestation and Reforestation (AFR)

Once validated and verified, it will be registered on the FCO2EUmarket platform.
The project will then generate FCO2EU carbon credits, which may be sold in the voluntary carbon market.



ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Activity 5: DEVELOPMENT OF A NEW PAYMENTS FOR ECOSYSTEM SERVICES (PES) PILOT CARBON 
PROJECT

Description
Improved Forest Management (IFM)

Involves changes in forest management practices to:
Increase biomass carbon stocks
Reduce GHG emissions

Examples of eligible practices:
Extension of rotation periods
Close-to-nature silviculture
Conversion to protected forest

Requires:
Pre-existing forest
Documented change in management
Updated forest inventory (<10 years old)
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Activity 5: DEVELOPMENT OF A NEW PAYMENTS FOR ECOSYSTEM SERVICES (PES) PILOT CARBON 
PROJECT

Description
Afforestation & Reforestation (AFR)

Aims to establish forest cover on land without forest for ≥5 years
Eligible land types: 

Degraded lands, grasslands, croplands, and agricultural areas
Not applicable to wetlands

Must have started no later than 31 December 2023
Focuses on carbon sequestration through the planting of woody vegetation
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Activity 5: DEVELOPMENT OF A NEW PAYMENTS FOR ECOSYSTEM SERVICES (PES) PILOT CARBON 
PROJECT

Description
Requirements for the Pilot Carbon Project

Must meet EU Carbon Removal Certification Framework Q.U.A.L.I.T.Y. criteria (quantification, additionality, 
long-term storage, sustainability).
Must apply SMURF methodologies (available from February 2027).
Activity must be in an EU Member State.
Applicant must have land ownership or use rights.
Project area: minimum 1 ha (may be non-contiguous).
Not legally mandated nor involved in other GHG schemes.
Must be maintained for at least 30 years.
Must comply with national/regional regulations.
No invasive species (per national lists).
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Activity 5: DEVELOPMENT OF A NEW PAYMENTS FOR ECOSYSTEM SERVICES (PES) PILOT CARBON 
PROJECT

Description
In the case of Improved Forest Management (IFM) Activity

Land must be classified as forest.
Pre-existing forest management plan.
New management plan or other evidence of change of practice.
Forest inventory not older than 10 years.

In the case of Afforestation, Reforestation (AR) Activity
Land must have been without forest for ≥5 years (not applicable to burnt or pest-affected areas).
The project must have started no later than 31 December 2023.
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Activity 5: DEVELOPMENT OF A NEW PAYMENTS FOR ECOSYSTEM SERVICES (PES) PILOT CARBON 
PROJECT

Description
The activities to be developed by the applicant involves the following:

1. Preparation and submission of Pilot Carbon Project documentation : 
Project Description document, containing the forest activity design and implementation and 
compliance with the FOREST CO2 CREDITS EU Standard and the applied methodology, and 
Monitoring report, containing the accountability of the GHG emission reductions and/or the GHG 
removals generated by the forest activity.  

2. Support on the validation and verification process of the Pilot Carbon Project according to the FOREST 
CO2 CREDITS EU Standard and applied methodology, by SMURF partners.
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Grant Amount

Activity 5: DEVELOPMENT OF A NEW PAYMENTS FOR ECOSYSTEM SERVICES (PES) PILOT CARBON 
PROJECT

Up to €12,000 per Pilot Carbon Project. Each applicant must specify the grant amount required for 
their proposal under this activity.

Timeline

From 1 March 2026 to 31 July 2027 (17 months).
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Milestones

Activity 5: DEVELOPMENT OF A NEW PAYMENTS FOR ECOSYSTEM SERVICES (PES) PILOT CARBON 
PROJECT

1. Submission of previous documentation regarding the Pilot Carbon Project and forestry activity (see 
Deliverables below), 31 March 2026.
2. Submission of Project Description document and Monitoring Report, until 31 May 2027
3. Attending the field visit of the SMURF team, which is necessary for the validation and verification of 
the Pilot Carbon Project, from 1 June 2027 to 31 July 2027.
4. Registration of the project in digital platform and carbon credit generation, until 31 July 2027.
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

Deliverables

Activity 5: DEVELOPMENT OF A NEW PAYMENTS FOR ECOSYSTEM SERVICES (PES) PILOT CARBON 
PROJECT

1. Project Description document and Monitoring Report according to the FOREST CO2 EU 
Standard for carbon credits, and following the applicable methodology, Improved Forest 
Management or Afforestation Reforestation Revegetation (31 May 2027).
2. Final Report, including an evaluation of pilot carbon project activity, and Key Lessons Learned, 
according to a SMURF template (31 July 2027).
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT – ALVARO PICARdO

1. Activity requirement

Activity 6: PARTICIPATION IN A NATIONAL OR REGIONAL WORKING GROUP ON SMALL FOREST 
HOLDINGS - I

OPTIONAL for the applicant

2. Description

Up to 15 National or Regional Working Groups 
List to be published before 15th September 2025
Hosted by the National (or regional) Forest Authorities
Open to the participation of the national forest stakeholders
To exploit the SMURF project results and shape the future of SFH
Terms of Reference for each WG
2 workshops:     1 preparatory – online

1 in-person – 1,5 days 45



ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

3. Grant Amount

Activity 6: PARTICIPATION IN A NATIONAL OR REGIONAL WORKING GROUP ON SMALL FOREST 
HOLDINGS - II

€2.000

4. Timeline

From 1 July 2026 to 31 July 2027                 (13 months).
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ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

5. Milestones

Activity 6: PARTICIPATION IN A NATIONAL OR REGIONAL WORKING GROUP ON SMALL FOREST 
HOLDINGS - III

1. Contribution to the documents of the TWG: 
Terms of Reference                                             by 31 January 2027 and 
The Territorial Roadmap 2027-2030 for SFH, by 31 March 2027.

2. Participation in the online Workshop,                 by 31 December 2026*.
3. Participation in the in-person Workshop,           by 30 April 2027.
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* Revised version of the text used in the 1st Info Session – 2nd Call (7 May).



ACTIVITIeS TO Be SUPPORTed BY THe GRAnT

6. Deliverables

Activity 6: PARTICIPATION IN A NATIONAL OR REGIONAL WORKING GROUP ON SMALL FOREST 
HOLDINGS - IV

1. Report on the contribution of the applicant to the Terms of Reference for the TWG and on 
the participation of the online Workshop of the TWG, by 31 January  2027. 

2. Report on the contribution of the applicant to the Territorial Roadmap 2027-2030 for SFH, 
as well as on the participation of the in-person Workshop of the TWG, by 31 July 2027. 

Additionally:
Signature on the SMURF in person Workshop signature sheet.
Photo of the attendees at the SMURF in person Workshop.
Completion of the survey Post-in person Workshop of the TWG, completing the online survey that 
will be provided by the SMURF team after, to provide feedback on the workshop.
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AVAILABLe FUndInG And GRAnT dISTRIBUTIOn

Reallocation of remaining funds: Activity 6 > Activity 4 > Activity 1

Activity title Grant Amount (€) Expected number of grants
Activity 1. Participation in the Final SMURF Project 
Conference and Joint Dissemination Efforts (Mandatory) 3,500 77

Activity 2. Implementation of a Pilot Project on an 
innovative new business opportunity for Small Forest 
Holdings (Optional)   

Up to 30,000 

Up to 10

(3 – related to news technologies

4 - related to non-wood products

3 - related to damage/infected wood)

Activity 3. Setup of a Close to Nature Silviculture (CNS) 
demonstration stand (Optional) Up to 10,000 Up to 10

Activity 4. Participation in a close to nature silviculture
(CNS) training session (Optional) 2,500 14

Activity 5. Development of a new payments for ecosystem 
services (PES) pilot carbon project (Optional) Up to 12,000 Up to 5

Activity 6. Participation in a national working group 
(Optional) 2,000 30

825,000 Euro
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exeCUTIOn OF ACTIVITIeS

using its own resources, or 
with the support of a collaborating entity. 

These entities, 
which may include individual forest owners, 
forest consultants, contractors, companies, 
universities, start-ups, etc., 
may be partially subcontracted by the 
organisation to carry out the activities.

The execution of the activities may be carried out by the organisation, 
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COST eLIGIBILITY

Up to €60,000 as a lump sum 
to cover expenses related to the mandatory Activity 1 and, where 
applicable, to the funded optional activities. 
Up to €55,000 in the case of recipients who of the first call of the 
SMURF project.

Total funding and scheme

Eligible costs
Staff, Materials, Travel, Consultancy services, Equipment strictly 
required for the activities.

Restrictions
Subcontracting is strictly prohibited for the following tasks:

Attendance at the final SMURF project conference (Activity 1).
Participation in CNS training sessions (Activity 4).
Participation in National Groups (Activity 6).
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COST eLIGIBILITY

Double funding of the same activities is not permitted.
Retroactive funding is not allowed (i.e. funding of activities 
already completed).
Funds may not be used for activities other than those 
approved under the SMURF project.
Expenses related to the preparation and submission of the 
application will not be reimbursed by the SMURF project.

Other restrictions
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GRAnT dISBURSeMenT

Payment schedule Amount Date

1st payment 25% Immediately after signature of Grant Agreement (Signature 
of Grant Agreement planned for December 2025) 

2nd payment 25% November 2026 (After verification of the deliverables 
submitted up to that date by the SMURF team) 

3rd payment 50%

After the activities are completed, deliverables and final 
reports are received, and once the SMURF team has 

verified the correct execution of the activities, payment will 
be made within 90 days from the receipt of the materials 

or, in any case, before the end of 2027.

Payment method would be bank transfer, 

so it is mandatory that the association has a legal bank account in its name.
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eLIGIBILITY CRITeRIA

Criteria Description of criteria Clarification

E1
Applicant is a legal entity based 
in an EU27 country

This call is not open for applications from natural persons. The legal entity 
must have a VAT number and an active European bank account.

As the cascade funding program is designed to benefit one organisation 
per application, consortia of applications between organisations will not 
be eligible.

E2
The applicant is a legal 
organisation dedicated to 
representing forest owners

Legal organisations representing small forest owners*, both public and 
private, in any of the 27 European Union Member States, including:

Associations, federations, confederations, and cooperatives of small 
forest owners.

● Operating at local, regional, national, supranational, or European 
levels.

● Managing public or private forests, whether owned by individuals or 
collectives.

*Note: In the absence of a precise definition of small forest owners at this 
level, a forest holding is considered small if it has less than 500 hectares 
of forest area within the country.
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APPLICATIOn GUIdeLIneS

Application timeline

Relevant dates
Opening of the 2nd call 09/04/2025 - 8:00 CET

1st Online information session 07/05/2025 - 11:00  CET
2nd Online information session 28/05/2025 - 11:00 CET - Register here

Closing of the 1st call 02/07/2025 - 17.00 CET
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APPLICATIOn GUIdeLIneS

How to apply?  Application form on the SMURF project website
Deadline: 02/07/2025, 17:00 CET – After that  call closed.
Mandatory documents to upload:

Administrative Application Form (Annex 1, signed, PDF).
Technical Application Form(s) for optional activities (Annexes 2–5 - PDF).

Language: English.

One organisation per application – consortia are not eligible.
One submission per organisation – only the latest application will be considered.
No changes allowed after submission.
Confirmation of receipt by email once application is submitted.

Application requirements
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AFTeR SUBMiSSiOn PROCeSS

Applications will be assessed for ADMISSIBILITY:
Be submitted via the Online Application Form by 02/07/2025 – 17:00 CET.
Include all the Forms
English

Applications will be assessed for ELEGIBILITY:  
Applicants must meet Eligibility Criteria:  
Legal entity based in an EU27 country and dedicated to representing forest owners

ADMISSIBILITY AND ELIGIBILITY PROCESS

30/07/2025 List of applications accepted 
for evaluation

Results communicated to 
applicants via email
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AFTeR SUBMiSSiOn PROCeSS

EVALUATION: AWARD CRITERIA  Fully detailed in the Full call document
Each activity will be evaluated individually.
The award criteria applied by the Evaluation Committee will vary depending on the activity.

Examples of criteria considered:
Country
Territorial level
Excellence
Implementation
Impact
Public-private diversity of forest owners represented 
within the organization
Number of associated forest owners 
Gender balance of associated forest owners

Area represented by each applicant
Submission order of applications 
Species composition categories
Support letter
Methodology (IFM / ARR)
Project Area 
Expected carbon benefits (tonnes CO₂eq)

03/10/2025
Publication and communication

of granted applications
Results communicated to 

applicants via email
59



neGOTIATIOn PHASe And GRAnT AGReeMenT SIGnATURe

To be done with selected applicants, before awarding financial support. 
Award recipients may be required to provide further documentation to validate the capacity of the applicant or 
to verify the information submitted. 

Award recipients under Activity 3 and 5, some documents are a mandatory prerequisite for the formalisation of 
the Grant Agreement. 

Negotiation phase  Fully detailed in the Full call document

Grant Agreement signature
Annex 7
Signed by recipients and Cesefor
Signature planned for December 2025
Duration of the grants until 31/07/2027

60



IMPORTAnT COnSIdeRATIOnS

Confidentiality: All proposals and related data, knowledge and documents are treated in confidence.
The project website operates under strict compliance with The General Data Protection Regulation (EU) 2016/679
(GDPR).

Language

Verification of applicant information at any stage

Data protection

Applicants must submit their applications in English. 

Applications submitted in any other language, either partially or entirely, will not be admissible and will not be 
evaluated.

At any stage of the admissibility, eligibility, or evaluation process, or if awarded the grant, during the term of the
grant agreement the SMURF project reserves the right to request verification of the information provided by
applicants.
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QUeSTIOnS And COnTACT InFORMATIOn

sssss

Questions? Annex 8 (Frequently Asked Questions). 
More questions? 

Questions will not be answered individually.
Questions received via email will be answered, and published on the project’s website
To submit a question, please email: info@smurfproject.eu, following these guidelines:

•Email subject: 2nd SMURF Open Call

•Deadline for submissions: 20 June 2025, at 23:59 CET
•Questions & Answers will be published in the website:
•Q? 09/04/2025 - 23/04/2025→ Answers 30 April 2025
•Q? 24/04/2025 - 07/05/2025 → Answers 14 May 2025
•Q? 08/05/2025 - 21/05/2025 → Answers 28 May 2025
•Q? 22/05/2025 - 04/06/2025→ Answers 11 June 2025
•Q? 05/06/2025 - 20/06/2025→ Answers 25 June 2025

•All answers will be provided in English, even if questions are submitted in other language.
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THAnK YOU!

info@smurfproject.eu

LinkedIn: SMURF

https://www.smurfproject.eu/
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